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OUR mantra
STRENGTH. UNITY. PASSION. 
HE MANAWA KAHA KOTAHI.

OUR VISION
TO BE THE SPORT YOU WOULD  
RECOMMEND TO YOUR NEIGHBOUR

OUR mission
TO LEAD AND FOSTER THE GROWTH, 
PROMOTION AND DEVELOPMENT OF 
BASEBALL FROM GRASSROOTS THROUGH 
TO THE ELITE LEVEL.
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It is my privilege to present the Chairman’s Report for Baseball New 
Zealand for this year’s annual report. As we reflect on the past year, I 
am excited to share our progress, challenges, and acknowledgments 
from the 2024 financial year.

HIGHLIGHTS
1. Strategic Roadshow
This year, we successfully undertook a strategic roadshow that 
enabled us to connect more deeply with our community. This initiative 
was instrumental in aligning our goals with the needs and aspirations 
of our stakeholders, thereby strengthening our community bonds.
2. Introduction of the Women’s Baseball Programme
We were thrilled to launch our Women’s Baseball Programme, 
marking a crucial step toward our future direction. This initiative 
promotes inclusivity and expands the reach of baseball, fostering 
growth and development for female athletes.
3. U16 National Tournament Victory
A historic moment for us was the victory of the first South Island team, 
the Nelson Heat, at the U16 National Tournament. Their championship 
win against the HP Hawks was a testament to their hard work and skill 
and was complemented by the fantastic Visit Anaheim competition, 
which showcased our growing reputation and competitive spirit.
4. Club National Championship
The final of this year’s Club National Championship was one of 
the highest quality amateur baseball games ever witnessed in 
New Zealand. The intense matchup featured former college and 
professional pitchers, demonstrating the talent and dedication present 
in our sport.
5. Diamondblacks Players’ Achievements
Our Diamondblacks players have excelled in baseball competitions 
worldwide. Notable achievements include:
•	 Jason Matthews participating in MLB Spring Training games.
•	 Chayton Krauss dominating Division 1 college baseball at Dallas 

Baptist University.
•	 Nikau Pouaka-Grego being named a top 30 prospect for the 

Phillies after a strong recovery from an ACL injury.
•	 Maclain Roberts enjoying a standout freshman season in Arizona.
•	 Henry Leabourn winning the Austrian National Championship 

with the Diving Ducks.
I also want to acknowledge all other players and coaches currently 
competing overseas or embarking on new journeys in Australia or the 
US College system.

CHALLENGES
1. Auckland Unlimited Payment
We faced significant challenges regarding the Auckland Unlimited 
payment, particularly following the departure of the Auckland Tuatara. 
Through thoughtful negotiations, we managed to reach a manageable 
cost and plan to settle the entire debt by the end of the 2024 calendar 
year.

2. John Fellet Loan
We would like to acknowledge John Fellet for his generous loan, which 
has now been fully paid off. We extend our gratitude for his ongoing 
support of Baseball New Zealand.
3. Cost of Living and Investment Balance
Balancing investment in development versus competition has posed 
key challenges, particularly in light of rising living costs. Over the past 
20 years of competing in WBSC tournaments, we have prioritised 
building a strong foundation for successful baseball programmes, 
focusing on broad player development. While essential, this emphasis 
has made it more difficult for families to afford these opportunities, 
underscoring the importance of grant funding, our foundation, and 
partnerships to bridge this gap.

ACKNOWLEDGEMENTS
1. Kym Impey
I would like to express our heartfelt thanks to Kym Impey for her many 
years of dedicated service to Baseball New Zealand. Her tireless efforts 
in managing our day-to-day finances have been invaluable, and she 
has been a cornerstone of our operations.
2. Kerry Ellis
Although Kerry Ellis held a short-term position, her impact was 
significant. Her work in diversifying our grant funding sources and 
forging new partnerships with organisations like New Balance and Visit 
Anaheim has left a positive legacy. We appreciate her contributions.
3. Carol Birdsall
I would also like to acknowledge Carol Birdsall for her outstanding 
contributions to our scoring community. Her efforts in the 
development and education of scorers have been instrumental in 
enhancing one of the game’s crucial aspects. We are deeply grateful 
for her service.

REFLECTIONS
This year has been transformative for Baseball New Zealand as 
we invest in creating a clear pathway forward for the sport. Our 
commitment to supporting baseball development is evident in our 
investment in volunteers, coaches, umpires, scorers, and players. By 
addressing past debts and strategising for the future, we are laying the 
groundwork for a new era of baseball in New Zealand. This year is a 
pivotal step towards a stronger and more vibrant baseball community 
as we build on our achievements and continue to invest in our growth.

CONCLUSION
In closing, this year has brought notable achievements and challenges. 
As we look to the future, I am confident that our continued focus 
on community engagement, program development, and strategic 
partnerships will drive us toward further success. Thank you all for 
your ongoing support and dedication to Baseball New Zealand.
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Kia ora koutou, 
The 2023/2024 season marked a much-anticipated summer of 
baseball in New Zealand, following several years of disruptions 
to the sport. This season has been particularly special for our 
tamariki and rangatahi, allowing them to fully enjoy the game 
they love.

As we moved into 2024, we focused on transition. The 
Baseball NZ Board and operational team dedicated efforts to 
developing a new strategic plan and establishing significant 
organisational and sporting goals for the future of baseball 
in New Zealand. Our community engagement initiatives and 
strategic roadshow provided us with opportunities to connect 
with and listen to communities across the country.

Through the collective efforts of our employees, contractors, 
volunteers, and board members, Baseball New Zealand 
worked diligently to achieve the goals set for the past year. We 
experienced a significant increase in national-level activities, 
alongside improved processes, systems, and efficiencies. 
Despite operating with limited resources, we made 
remarkable progress.

This year highlighted Baseball NZ’s resilience as we 
navigated the financial impact of the Auckland Tuatara’s 
receivership. We successfully repaid all guarantor payments 
required of Baseball NZ and cleared all outstanding loans, 
reinforcing our commitment to rebuilding the organisation 
and game in NZ.

Our mission at Baseball NZ remains steadfast: to lead, foster 
growth, promote, and develop baseball in New Zealand from 
grassroots to elite levels. This mission has consistently guided 
our decision-making and operations over the past 12 months.

Significant advancements were achieved with the 
employment of our Pathways and Performance Manager. 
His appointment has allowed us to strengthen our player 
development, pathways, and performance programmes, 
ensuring we build robust support for long-term athlete 
development. We will continue to refine the player 
development pathway into 2025.

Our commitment to national representation was 
demonstrated as the NZ U12 team participated in the WBSC 
U12 World Cup in Taiwan, and the NZ U15 team competed 
in the WBSC U15 qualifier in Guam. Additionally, Baseball 
NZ invested in new technology to enhance our pathways 
and performance programme, aligning our practices with 
international standards for athlete testing and monitoring.

While we strive to uphold international standards and 
provide exceptional long-term athlete development 
programmes throughout our player pathway, we recognise 
the financial challenges our performance programmes and 
national teams present for both families and the organisation. 
We are committed to seeking more meaningful experiences in 
cost-effective ways as we move forward.

KEY ACHIEVEMENTS
1.	 National Tournaments: Successfully delivered four 

reshaped national tournaments, guided by community 
feedback through representatives on the National 
Tournament Working Group.

2.	 Strategic Plan Development: Developed a new strategic 
plan for 2024-2026, including comprehensive community 
consultation.

3.	 Financial Management: Maintained a stable financial 
position while repaying significant debts, reducing 
financial liabilities, and setting ourselves up to achieve our 
new strategic objectives, thereby allowing us to invest in 
the game and its stakeholders for future growth.

4.	 Partnership Engagement: Engaged and diversified with 
new partners and funders, providing valuable resources 
and exposure for our organisation. These collaborations 
are expected to enhance visibility, provide financial 
assistance, and contribute to overall growth.

As we look ahead, Baseball NZ has shared our strategic 
goals for 2024-2026 in our roadshow, with an emphasis on 
strengthening, adapting and developing the game of baseball. 
We are focused on achieving and delivering our new strategy 
in collaboration with our clubs and regions. We are confident 
in our ability to succeed in the objectives set forth and 
continue to elevate baseball in New Zealand.

I would like to extend my thanks to our dedicated Baseball 
NZ staff, our volunteer National coaching units who support 
our national teams and programmes, and our board members. 
Their tireless efforts have greatly benefited baseball and 
everyone involved in the sport.  And we thank you all for your 
ongoing support and commitment to baseball in New Zealand. 
Together, we will continue to grow and develop the sport for 
future generations.

5

Ceo’S REPORT

MEG CROCKETT 
CEO BASEBALL NEW ZEALAND



www.baseballnewzealand.co.nz

our people

BASEBALL NZ TEAM
CHIEF EXECUTIVE OFFICER Megan Crockett

NATIONAL PATHWAYS & PERFORMANCE MANAGER Connar O’Gorman
OPERATIONS & EVENTS MANAGER Kerry Ellis

ACCOUNTS & BUSINESS ADMINISTRATOR Kym Impey
NATIONAL SCOREKEEPING MANAGER Carol Birdsall

NZBUA DIRECTOR OF UMPIRING Warren van Rooyen

BASEBALL NZ BOARD
CHAIR Scott Drinkwater
DIRECTORS Nicky van den Bos (Vice Chair), 
Andrew Berry, Glenn Campbell, Diana Ismagilova, 
Karen Mounsey, Paul Murray, Lynn Torgerson, 
Vaughan Wyber.

LIFE MEMBERS
Glenn Campbell, Noel Davies, John Fellet, Ed 
Mason, Wayne McCullogh, Mike Rielly, David 
Sinclair, John Stephney, Chris Tanner, Keith Wilson.

HALL OF FAME
Glenn Campbell, John Fellet, Ed Mason.
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BASEBALL REGIONS
& CLUBS
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PARTNERS
& SPONSORS
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GAME DEVELOPMENT
& PARTICIPATION

REGISTERED BASEBALL PLAYERS
528 Junior Players (0-12) – Male: 454. Female: 74.
354 Youth Players (13-18) – Male: 311. Female 43.
528 Senior Players (19+) – Male: 501. Female: 27.

COMMUNITY PARTICIPANTS
720 Juniors (0-12) – Male: 685. Female: 35.
395 Youth (13-18) – Male: 370. Female: 25.
  97 Senior (19+) – Male: 85. Female: 12.

67
Coaches

528
Senior 

Players

1410
Registered 

Players

528
Junior 

Players

61
Umpires

354
Youth 

Players
144

Female  
Players

57
Scorers

9

74
Club & Region 

Volunteers

2622
Community  
Participants
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National PARTICIPATION
framework

2023-2024 NATIONAL PARTICIPATION 
FRAMEWORK
One year on from the establishment of Baseball New Zealand’s 
National Participation Framework (NPF), significant progress 
has been made towards embedding it within the domestic 
game, particularly at the grassroots level.

The development of the NPF followed an extensive period 
of community consultation and a comprehensive review of 
the national tournament structure and delivery of community 
baseball across Aotearoa. This process enabled Baseball New 
Zealand to analyse the range of programmes, leagues, and 
tournaments offered nationally, identify systemic challenges, 
gather insights from stakeholders, and establish a clear, 
evidence-based roadmap for the continued growth of the 
game.

The NPF introduced a nationally unified and 
developmentally appropriate structure and ruleset that 
reflects the needs and aspirations of players while aligning 
with Sport New Zealand’s Balance is Better philosophy. 
The framework also strengthened the alignment between 
domestic participation pathways and Little League structures, 
supporting a coherent player development continuum.

Over the past year, the focus has shifted towards 
implementation and integration. Baseball New Zealand 
has worked closely with regional associations, clubs, and 
volunteers to embed the principles of the NPF into local 

delivery. This work continues to enhance accessibility, 
consistency, and the quality of participant experience 
nationwide. Concurrently, the national tournament 
structure has evolved to provide more inclusive 
and developmentally appropriate competition 
opportunities, from introductory participation events 
through to advanced national-level tournaments.

The National Participation Framework remains a 
cornerstone initiative underpinning the growth and 
sustainability of baseball in New Zealand. It supports 
a shared national model that introduces, engages, 
and nurtures tamariki, rangatahi, and emerging 
communities, ensuring the long-term vitality and 
inclusiveness of the sport.
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National
tournaments

National Club  
Championships

(Open & Masters)

AUCKLAND - March, 2024

1st Bayside Wolves
2nd North Shore Knights

3rd Howick Hawks

National  
Baseball Festival

(12U & 14U)

AUCKLAND - January, 2024

1st Bayside Westhaven
2nd Howick Pakuranga

3rd Nelson Heat

National 16U  
Championships

AUCKLAND - February, 2024

1st Nelson Heat
2nd Howick Pakuranga

3rd Central Mako

NATIONAL BASEBALL FESTIVAL (12U & 14U)
The National Baseball Festival was the first major national 
event of the year, bringing together club teams from across 
the country to compete in a baseball tournament. This event 
provided a competitive environment designed to challenge 
players in a supportive and developmental setting. Baseball 
New Zealand introduced the 50% participation rule, which 
aligns with the National Participation Framework and the 
Balance is Better approach for these age groups. This rule aims 
to support players in developing into well-rounded baseball 
players by ensuring equal opportunities for all players on the 
diamond.
Final Placings:

1st: Bayside Westhaven Baseball Club.
2nd: Howick Pakuranga Baseball Club.
3rd: Nelson Heat Baseball Club.
Host Club: Waitakere Bears Baseball Club, Auckland.

NATIONAL 16U CHAMPIONSHIPS 
The National 16U Champs tournament saw an increase in 
club participation numbers and was strongly contested on the 
diamond, showcasing some superb skill development and plays 
throughout the tournament.

Thanks to our amazing Tournament sponsors, Visit Anaheim, 
House of Travel and Anges Baseball one tournament player was 
drew the family experience of a life time of an all expenses paid 
holiday to Anaheim, behind-the-scenes experience with Angels 
baseball and Disneyland.

Visit Anaheim Winner 2024: Alex Covich (Central City 
Baseball Club).

Final Placings:
1st: Nelson Heat Baseball Cub.
2nd: Howick Pakuranga Baseball Club.
3rd: Central Mako Baseball Club.
Host Club: Bayside Westhaven Baseball Club, Auckland. 

NATIONAL 21U CHAMPS
The 2024 21U National Championships included high-level 
competition among nationally drafted sides. The event 
structure featured two draft-selected teams, Kakariki Hae 
(Green Envy) and Kahurangi Wai (Blue Waters), battling 
over a best-of-five series. The successful staging of the 21U 
Championships at Mahoe Park reinforced Baseball New 
Zealand’s commitment to player-centred development 
pathways, offering emerging rangatahi the opportunity to 
compete at a national level in a performance environment.

Final Series Winners: Kahurangi Wai (Blue Waters).
Host Club: Hamilton Raiders Baseball Club.

NATIONAL CLUB CHAMPIONSHIPS (OPEN & 
MASTERS)
The premier national club championship (Open Grade and 
Masters) wrapped up the national tournament season, held 
from March 14 to 18, 2024. 

The National Club champs remain a core part of the baseball 
calendar as the pinnacle tournament for baseball and the 
season. In 2024, Baseball introduced a Masters grade for the 
first time which proved to be successful and remains a key 
feature on the calendar going forward.
Final Placings:

1st: Bayside Wolves.
2nd: North Shore Knights.
3rd: Howick Hawks.
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NATIONAL SHOWCASE EVENTS

2024 saw a significant increase in both pathways and 
performance programme delivery throughout New Zealand. 
The introduction of the National Showcase Events hosted 
national selected athletes U18 and above for performance-
based testing and metrics and to compete against the best of 
the best in their age group across the country.  
Three National Showcase events: Hamilton, Auckland & 
Christchurch.
•	 NZU18 Queensland Development Camp.
•	 NZU18 Team competed WBSC U18 Qualifier Tournament 

– Sydney.

pathways
& performance

COMMUNITY EVENTS

2024 Padres Roadshow: San Diego Padres coaches, Brian and 
Jonothan, undertook a community development roadshow 
around New Zealand to strengthen the knowledge and 
development of grassroots players and coaches.
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financial
statements

Baseball New Zealand Incorporated 
for the year ended 31 March 2024
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BASEBALL NEW ZEALAND
Email: info@baseballnewzealand.co.nz | Website: www.baseballnewzealand.co.nz


